
 
TRI COUNTY WORKFORCE 

INVESTMENT BOARD 



 

The Tri - County Workforce Investment Board 
(TCWIB) is one of the stateõs four Local 
Workforce Investment Boards.  It provides 
direction and oversight for workforce 
development, training programs and 
services in Penobscot, Piscataquis and 
Hancock counties ñLocal Area II is 
approximately the size of the state of 
Vermont.  



Local Workforce 

Investment Boards  

 
Local Area One: 

Aroostook & Washington Counties 

Workforce Investment Board 

Serving Aroostook & Washington 

Counties 

Ryan Pelletier, Executive Director 

www.northernworkforce.org 

Local Area Two:  

Tri-County Workforce Investment Board 

Serving Piscataquis, Penobscot, & 

Hancock Counties 

Joanna Russell, Executive Director  

www.tricountylwib.org 

Local Area Three  

Central/Western Maine Workforce 

Investment Board 

Serving Androscoggin, Franklin, 

Kennebec, Oxford, & Somerset 

Counties 

In Hiring Process 

www.mainefocus.org 

Local Area Four 

Coastal Counties Workforce Investment 

Board 

Serving Waldo, Knox, Lincoln, 

Sagadahoc, Cumberland, & York 

Counties 

Mike Bourret, Executive Director  

www.coastalcounties.org 

Area I 

Area II 

Area III 

Area IV 

http://www.northernworkforce.org/
http://www.tricountylwib.org/
http://www.mainefocus.org/
http://www.coastalcounties.org/


 
The Tri - County Workforce Investment Board 

is  dedicated to bringing together 
employers and employees in Penobscot, 
Hancock, and Piscataquis counties to 
promote a healthy economy in the region.  
We seek to provide employees with access 
to sustainable employment, training and 
educational opportunities and to provide 
employers with a skilled workforce.  



}EMPLOYERS (PRIVATE SECTOR) 

}EDUCATORS 

}SERVICE PROVIDERS 

}COMMUNITY BASED OPERATIONS 

}GOVERNMENT AGENCIES 

}ECONOMIC DEVELOPMENT 

 
 



Richalene (Ricki) M. Kozumplik 

AHA Consulting               134 West Third Street, Peru, IN 46970  

 765-472-14095 

 
 

 
}Learn a Brief History of Workforce Development  
}Review Board Roles/Responsibilities/ Functions  

}Review Current and Future Community Trends  
} Identify Key Workforce Issue(s) to Address  
 

 


